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38t FIG TRAMPOLINE GYMNASTICS WORLD CHAMPIONSHIPS,
2nd FIG TRAMPOLINE GYMNASTICS JUNIOR WORLD CHAMPIONSHIPS
315t FIG TRAMPOLINE GYMNASTICS WORLD AGE GROUP COMPETITIONS

1.- INTRODUCTION

1.1. Pamplona 2025 Project Overview

It was an honour for the Spanish Gymnastics Federation to organise the 38" FIG Trampoline
Gymnastics World Championships, 2nd FIG Trampoline Gymnastics Junior World Championships
and 31st FIG Trampoline Gymnastics World Age Group Competitions Spain. This event ran from the
5th to the 9th of November for the World Championships and the 13th to the 16th of November for
the Junior World Championships and World Age Group Competitions. The competitions were held
in the Navarra Arena, located in the city of Pamplona.

These World Championships and Age Group Competitions saw the participation of 374 gymnasts
in the first week of competitions and 931 gymnasts in the second week.

The Navarra Arena is a modern, multi-functional and versatile facility that offers a diverse range of
stand configurations, that can be tailored to any sort of event, whether sporting, exhibition or
concerts. This allowed for the ideal size of FOP to be designed, with a seating capacity of 5600. On
the public entrance level, there was an offering of food and drink stalls, as well as shops and
interactive games for the public to enjoy.

Pamplona is a city that embraces sport and over the last few years has held both international
and national gymnastics events, bringing the best athletes from Spain and from around the world
to the local residents.

The impact that sports events have had over the past years, have shown how key they are to
elevating both the economical aspect and sporting participation of the city.

Off the back of the sporting events that the RFEG has organised here, much interest has been
shown and more and more athletes have taken up a gymnastics discipline.
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2.- SPORTS PROGRAM

2.1. Calendar and timetable
Below is a summary of the activities that started on the 1st of November and ended on the 16th.

TRAMPOLINE WORLD CHAMPIONSHIPS

\ Date Time Event
All day Arrival of delegations

1st Nov All day Accreditations
All day Arrival of delegations

2nd Nov All day Accreditations
09:00-19:00 Free Training in the Training Halll
All day Podium training as scheduled
All day Athletes” portrait photo session

3rd Nov 16:00-17:00 LOC Medical meeting and workshop
18:00-19:00 Orientation Meeting (OM)
19:00 Deadline to submit Competition Cards
All day Podium training as scheduled
All day Athletes” portrait photo session

4th Nov 11:00-12:00 Round table: Medical aspects & fight against doping
17:30-18:00 Athletes” Representative Election
18:00-19:00 Athletes” Meeting
All day Podium training as scheduled
10:00-11:30 TRA TC Round Table

5t Nov 13:30-17:30 Judges” Meetings and Draws (DMT/TUM/TRA)
18:00-19:30 Qualifications: Mix SYN Groups 1 & 2
19:30-20:00 Opening Ceremony
20:00-21:30 Qualifications: Mix SYN Groups 3 & 4
10:00-18:00 Training as scheduled

6th Nov 10:00-21-00 Qualifications:

) ) TRA Men & Women, TUM Women & DMT Men & Women

09:00-19:00 Training as scheduled
10:00-15:00 Qualifications: SYN Men & Women & TUM Men
16:00-17:20 Qualifications Q2: SYN Men & Women
17:30-18:25 TUM Women Team Finals

7th Nov 18:25-19:05 DMT Men Team Finals :
19:05-19:25 Award Ceremony: TUM Women & DMT Men Team Finals
19:25-19:55 DMT Women Team Finals
19:55-20:50 TUM Men Team Finals
20:50-21:10 Award Ceremony: DMT Women & TUM Mean Team Finals
21:10-22:00 Qualification Q2: Mix SYN
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09:00-19:00 Training as scheduled
10:30-12:30 Qualifications Q2: DMT & TUM Men & Women
12:30-13:50 Qualifications Q2: TRA Men & Women
15:00-15:30 DMT Men’s Finals (F1 & F2)
15:30-16:00 TUM Women'’s Finals (F1 & F2)
8th Nov 16:00-16:30 Mix SYN Final
16:30-17:00 Award Ceremony: DMT Men, TUM Women & Mix SYN
17:00-17:30 TUM Men'’s Finals (F1 & F2)
17:30-18:00 DMT Women'’s Finals (F1 & F2)
18:00-18:30 Award Ceremony: TUM Men & DMT Women
18:30-21:10 TRA Men's & Women's Team Finals
21:10-21:30 Award Ceremony: TRA Team Finals Men & Women
09:00-10:30 FIG President’s Round Table
12:00-13:00 SYN Men’'s & Women'’s Finals
13:15-14:15 TRA Men's & Women's Finals
9th Nov 14:20-14:45 Award Ceremony: SYN & TRA Men & Women
16:00-17:30 All Around Team Finals
17:30-17:50 Award Ceremony: All Around Team Finals
17:50 Closing Ceremony
10th Nov All day Departure of Delegations
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JUNIOR WORLD CHAMPIONSHIPS & WORLD AGE GROUP COMPETITIONS

Date Time Event
10th Nov All day Arrival of Qelegofions & accreditation
All day Free Training
All day Arrival of delegations & accreditation
All day Podium training as scheduled
11th Nov 16:00-17:00 LOC Medical meeting and workshop
18:00-19:00 Orientation Meeting (OM)
19:00 Deadline to submit Competition Cards
19th Nov All day Podium training as scheduled
14:00-18:30 Judges” Meetings and Draws (DMT/TUM/TRA)
All day Podium training as scheduled
16:30-17:00 Opening Ceremony
ualifications:
13th Nov 09:00-20:30 NDTRA 15 8 17-21 / TUM 17-21
DMT 11-12 & 13-14
20:30-22:00 Finals: IND TRA 11-12 & Award Ceremony
1 4th Nov All day Training as scheduled
09:00-22:00 Qualifications: IND/SYN/TUM/DMT Junior World Championships
All day Training as scheduled
NN Qualifications:
ov IND TRA 13-14
09:00-21:00 TUM 11-12 & 13-14 / DMT 17-21
SYN 11-12, 13-14 & 17-21
All day Training as scheduled
Finals & Award Ceremonies:
IND TRA 13-14
10:00-11:30 TUM 17-21
DMT 17-21
Finals & Award Ceremonies:
11:30-13:00 SYN 11-12 & 17-21,
TUM 17-21
Finals & Award Ceremonies:
IND TRA 17-21
16th Nov 13:00-14:30 SYN 13-14
DMT 11-12
15:00-16:20 Qualifications Q2: IND TRA Junior World Championships
16:30-19:30 Finqls & Award Ceremonigs: IND/SYN/TUM/DMT
Junior World Championships
19:30 Closing Ceremony
17th Nov All day Departure of Delegations
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2.2. Participation

A total of 1305 gymnasts participated, from a total of 46 countries.

‘ PARTICIPATING COUNTRIES

1° ALG Algeria

2° ARG Argentina

3° AUS Australia

4° AUT Austria

5° AZE Azerbaijan

6° BEL Belgium

7° BRA Brazil

8° BUL Bulgaria

9° CAN Canada

10° CHN People’s Republic of China
11° CILE Czech Republic
12° DEN Denmark

13° EST Estonia

14° FIN Finland

15° FRA France

16° GBR Great Britain
17° GEO Georgia

18° GER Germany
19° GRE Greece

20° HKG Hong Kong, China
21° IRL Ireland

22° ISR Israel

23° ITA [taly

24° JPN Japan

25° KAZ Kazakhstan
26° LTU Lithuania
27° MEX Mexico

28° NED The Netherlands
29° NZL New Zealand
30° PER Peru

31° POL Poland

32° POR Portugal

33° RSA Republic of South Africa
34° SGP Singapore
35° SLO Slovenia
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36° SVK Slovakia
37° SWE Sweden
38° Sul Switzerland
39° TJK Tajikistan
40° TUR TUrkiye
41° UKR Ukraine
42° USA United States of America
43° UZB Uzbekistan
44° AIN 1 AIN 1
45° AIN 2 AIN 2
46° ESP Spain

2.3. Results tables

TRAMPOLINE WORLD CHAMPIONSHIPS

Men \ Women

NOC ¢ s B Tot. G S B Tot.
1 CHN |4 212 |2 113 |1 1 |4 2 6 | =
2 USA 12 12 |1 |5 |1 1 312 |1 6 | =1
3 JPN 112 |1 |1 |13 1 1 113 |2 6 | =1
4 AUS |1 | 2 11 2 | =6
4 FRA 1] 2 11 2 |=6
6 AZE | 1 11| 1 2 |=6
6 ESP 1 1 ]2 1 1 2 |=6
8 GBR 31 |4 1] 3 (2 5 |4
9 DEN 112 13 112 3 5
10 BEL 2 |2 2 2 | =6
11 CAN 11 1 1| =1
11 POR e 1 1| =1

Total: |5 |5 |4 [16 |6 |5 |7 |18 |1 |1 |2 |4 |12[11]15 |38
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JUNIOR WORLD CHAMPIONSHIPS

Men \ Women Mixed Total Rank
NOC G S |[B Tot. G S B Tot. G S : Tot. by
1 CHN |1 112 1 1 2 13 =
2 AUS 2 2 2 2 =4
3 USA T 11 2 T |1 T 1111 (3 =1
4 BEL 1 1 1 1 =7
4 GEO |1 1 1 1 =7
4 FRA 1 1 1 1 =7
7 JPN 2 2 2 2 =4
7 TUR 2 2 2 2 =4
9 GBR T (1 ]2 T |1 112 |3 =1
10 ESP T |1 T 11 =7
10 CAN T |1 T 11 =7
10 AZE T |1 T 11 =7
Total: |4 |4 (4 |12 (4 |2 |3 |9 8 |6 |7 |21

WORLD AGE GROUP COMPETITIONS

Men \ Total Rank

NOC G S |B Tot. G . G S |B : B [Tot. by

Total

1 GBR |2 113 2 |3 5 4 13|18 1
2 JPN |2 |1 3 1 1 2 |2 4 =2
3 GEO 2 11 |1 |4 2 11 (1 |4 =2
4 BEL 2 2 2 2 =3
5 POR 1 112 1 112 =3
5 FRA 1 1 T |1 1 112 =3
5 KAZ 1 1 T |1 1 112 =3
5 AZE 1 112 1 112 =3
5 UKR 1 112 1 112 =3
10 CHN |1 1 1 1 =4
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10 POL 1 1 1 1 =4
10 CAN | 1 1 1 1 =4
13 USA 11112 2 2 3|1 |4 =4
14 UZB 2 12 |4 2 |2 |4 =2
15 BUL 2 2 2 2 =3
16 GER 1|1 112 |3 1 13 |4 =2
17 ISR 1 1 1 1 =4
17 DEN 1 1 1 1 =4
17 NED 1 1 1 1 =4
20 AUS 2 |2 2 |2 =3
21 GRE 1|1 11 =4
Total: |9 |7 |8 |24 |9 |10|8 |27 18| 17| 16| 51

2.4. Delegation Platform

A special platform was created to channel all delegation inquiries and information regarding their
stay and participation. Each Federation had their own log in details and were able to perform the
following tasks:

Reservations at official hotels

Meal bookings at the Arena and official hotels

Payments and invoice information

Transport details

Upload required documents and music for their participation
Download invitation letter to aid visa process

A total of 2053 people were registered on the platform and served as a great tool in managing
the large quantity of inquiries and information that the federations needed to send to the LOC.
This ensured that their stay in Pamplona and time during the competition went as smoothly as
possible.

2.5. Safeguarding

The LOC of each competition must create, establish and put intfo practice a Safeguarding and
Protection program for all participants at the events.

In light of this, we describe the measures adopted to organise the safeguarding and protection of
all participants at Pamplona 2025, ensuring a safe sporting environment for alll.
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It is important to note that we have abided by the Spanish Law numbered 8/2021 from the 4th of
June, protecting infants and teenagers against violence, given that all Spanish citizens have their
rights pertaining to the 1998 human rights law.

The two main objectives under the safeguarding plan were as follows:

1. Guarantee the protection of all participants against all possible cases of abuse,
aggression or mistreatment during the event.

2. Establish a plan of action in case of any occurrence of abuse, aggression or

mistreatment.

The attainment of these objectives was obtained via the following actions:

Making all organising committee members aware of the protocols and plan of

action.

5. Training given to al LOC members and volunteers on the responsibility of how to
act in case of witnessing a possible occurrence.

6. Providing all tools necessary to deal with any possible cases with promptness and
efficiency.

7. Adopt measures of protection for victims or withesses who have acted as
informants.

8. Guarantee confidentiality and proper archiving of any documentation related to
a possible case, adhering to the Data Protection Act.

Eali

The following organisational structure was implemented in order to carry out this plan:
- Event Safeguarding Officer and FIG Safeguarding Manager-

1. Record all safeguarding related occurrences during the event.

2. Establish whether or not a case needs to be archived or investigated.

3. Recommend if a case should be put forward to the Event Case Management

Group, who will in furn decide whether:

Local authorities are notified in order to act upon local legislation, given that they are to determine
how to proceed with an investigation, which legalities apply and request support from anyone
involved, or forward the case and all relevant information to the FIG Ethics Foundation.

-Incidents and Protection Management Group (IPMG)-

Responsible for managing incidents during the event. Comprised by the FIG Safeguarding
Manager and Event Safeguarding Officer.

-Event Case Management Group (ECMG)-
Consisting of the IPMG members, a representative for the FIG RG TC, the FIG athlete’s commission
representative and a member of the FIG Ethics Foundation. The ECMG is in charge of evaluating

any safeguarding concerns that may arise and shall identify:

The severity of the concerns and should it warrant legal action, report to the local authorities; the
risks and issues raised by the accused and necessity to distance them or implement other
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protection measures; the jurisdiction of the participants involved; how the bad practices should
be resolved; if the NF with jurisdiction holds a policy in place to respond adequately and if given
response is deemed adequate; when the incidents should be forwarded to the Ethics Foundation;
what kind of support, if any, is required for the people affected in each case.

-Action Guidelines-

All staff members carried out their work roles to ensure the safety of everyone. The following are
preventative measures put in place during the event:

1. Before the start of the event, a safeguarding training program was organised for the
volunteers and LOC, who were educated on the proper procedures to undertake
should suspicion of an incident arise.

2. In order to receive accreditation, all volunteers and LOC members had to present a

certificate to confirm zero prior cases whereby they were convicted of sexual abuse.

The intervention, where necessary, to be based on two main principles.

Any cases of violence detected should be treated efficiently, promptly but not hastily.

Only people involved in the intervention should be aware of the incidents and all cases

were to be freated with the utmost discretion and confidentiality.

Eali

o

-Established protocol-

Anyone can report a possible case or abuse, aggression or assault either verbally or in written
form. Any case will be nofified to the Safeguarding Officer by phone or by email. The Officer will
meet the FIG Safeguarding Manager in order to determine the severity and course of action to
follow. Should an incident require police action or urgent medical referral, these figures would
contact the relevant bodies.

Both the Manager and Officer will meet with the involved Federation’s HOD and request an
explanation. In case it is adequate, a report would be filed and forwarded onto the Event Case
Management Group for activation of the action protocol, if deemed necessary. Should the
explanation not be satisfactory, the case would be directly forwarded onto the ECMG to
evaluate the severity of the case and actions to be taken.

e Safeguarding and Protection Guide: LINK

3. INFRASTRUCTURE

3.1. Navarra Arena

The biggest multipurpose arena in Navarra, located in Pamplona, in one of the main areas of the
city, has become one of the most important facilities in the region, hosting a wealth of national and
international cultural and sporting events.

The Navarra Arena venue is a modern, versatile facility with the capacity to hold over 11,000 people

across its more than 45,000 m2 |t has already hosted 16 national and international gymnastics events
across carious disciplines, making it the perfect venue for these World Championships. The 2 main
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halls that were occupied during the competition, with a total of 3,000m2 made for an ideal situation
for this important event and were perfectly equipped for all involved:

-HALL 1: Training & Warm-Up Hall

This area was divided into two sections to accommodate the spaces required for the Warm-Up Hall
& Training Hall. Both equipped with 4 Trampolines, 1 TUM and 1 DMT. Access to this area was strictly
via the Stretching Area.

-HALL 2: FOP

A fully decorated and illuminated area with a 20m stage at the forefront, coupled with an archway
that acted as an entrance and exit for the delegations. Said archway was the only exit from the
FOP for delegations, ensuring that all gymnasts had to pass through the Mixed Zone. Judges and
Media had their own access, located at the other side of the main judges” panel, ensuring that no
traffic was mixed between these two groups and the delegations.

This area benefited from a basketball-like cube of screens hanging from the ceiling in the middle of
the FOP, complimented by a 170m LED ring that was programmed to work in synch with the images
shown on the big screens.

AUXILIARY HALL: Stretching Area & Physio Room

A separate area was available to all delegations to use before their allocated training slots. It was
equipped with sports equipment in the way of dumbbells, stretching mats, foam rollers and gym
balls for all to use. Connected to this area was a Physio Room, a complimentary area with physio
tables and basic materials, such as table paper, 6% alcohol and massage cream. The use of this
room was on a first-come-first-serve basis and the delegations were happy to organise themselves
to ensure fair-use.

PUBLIC AREA: Main Entrance to public seating

On this level of the building, once through the main public entrance, around the whole public ring
were various food and drink stalls open throughout the competition schedule, as well as some free
enterfainment in the way of carnival style games. This was also the location for the official event
shop, clothing shops from other brands and the numerous partner stands, such as Eurotframp and
Gymnova.

FIG, LOC & MEDIA AREA: This area contained all the necessary offices to carry out the event:

Judges’” Break & Meeting Room
LOC Office

FIG Offices

Media Centre

RTVE Office

Official Apparatus Supplier offices
Doping Control Room

Storage & Protocol Room

N AN =
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ATHLETES* AREA:

This area was directly connected to the main delegation enfrance and the mixed zone exit,
from which the delegations had to traverse once finished their performance in the
competition area. The delegations had 6 changing rooms at their disposal:

1. 3 male changing rooms
2. 3 female changing rooms

TV COMPOUND & MEDICAL ROOM AREA:

At the rear entrance of the building, a large storage space was allocated to keep all spare
apparatus parts, ready to be used in case something needed to be replaced in the Training
& Warm-up Halls or FOP.

Alongside this area were the TV trucks and ambulances, that had direct routes to both the
FOP and the street. The Medical Room and Safeguarding Room were also located in this
area, where there was an ice machine that was stocked and replenished throughout the
day.

VOLUNTEERS AND SPOTTERS AREA:

Additionally, there were several other rooms assigned for use by different groups:
. Volunteers and Spotters Office & Rest Area
. Volunteers and Spotters changing room

1

2

3. 1 male changing room for judges
4. 1 female changing room for judges

g‘)mwouuz
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LAYOUT

DOPING CONTROL ROOM
STRETCHING AREA
PHYSIO ROOM

MEDICAL ROOM

= STAIRS TO LUNCH ROOM

MAIN ENTRANCE

4. COMMUNICATION AND MARKETING

4.1. Corporate image and signage

The Pamplona 2025 corporate image manual can be seen via the following link: LINK
4.2. Social network impact

Pre-competition promotion was disseminated over all means of channels and during the event,
communication was focused over the following:

Results on Twitter and Facebook

Photo albums on Facebook

Posts with photos on Twitter and Instagram

Reels on Instagram and Facebook

Videos and interviews with graphical design implemented on Instagram

arON-

A strong interaction was made with gymnasts, coaches and fans. The material published via social
media reached a grand number of people, including accounts from outside the world of
gymnastics, helping to connect with new sponsors, national Olympic committees and both national
and international media channels, helping to generate a mass movement of information and news
on the competition, all over the world.

The #TRAWorlds2025 hashtag was very popular with the public in attendance and gymnasts from
all countries, who uploaded lots of content, information and photos. This all worked thanks to
collaboration between the NF’s and the FIG. The following analysed data covers the period from
27th of October to the 16th of November 2025:

Real Federacién Espaiiola de Gimnasia tra25@rfegimnasia.es
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- 278 posts

- 5.720 followers

- 7.4M profile visitors

- 119.2K accounts reached via reels

- 205 posts uploaded during the competition

- Anincrease of 230.8% compared to regular periods
- 307 stories

- 95reels

- 2.9K accounts reached

- 4720K new followers obtained during the competition days
- 528K visits

- Videos reaching over 344K accounts

- 34K interactions with the public

- Short videos reaching over 27K accounts

- 106K interactions

- Over 1,023,119 accounts reached

- 92,621 likes

1.9 million impressions obtained per day

Instagram @traworlds2025

Instagram @rfegimnasia

Facebook @rfegimnasia

Twitter @fegimnasia

4.3. Media

Over 50 media accreditations were registered and categorised into photographers, TV and written
press.

All accredited media personnel were able to make use of an exclusive Wi-Fi line so they could
work as opfimally as possible. This network was made available from the first days before the
competition until the end of it. All start lists were printed and readily available in their Main Press
Cenftre, equipped with individual working stations, a live feed of the competition on screen and
free catering service.

4.4. Sponsors

Promotional campaigns were created and spread over various channels, forming part of a
strategy with the aim in mind to position the Championships as the most important event of the
year, especially in the eyes of all the partners and sponsors involved.

Being the very first time a Trampoline World Championships was held in Spain and the biggest
gymnastics event ever to hit Pamplona and the Arena, it was a campaign full of “firsts”.

Here are some of the campaigns that were part of the promotional strategy:

Promotional TRA WCH 2025 video

Videos on social media with gymnasts
Promotion at national competitions in Spain
Countdown campaign on social media
Awareness campaign

Al
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6. Publicity put up on screens during the competition
7. Sponsor videos played during breaks and fimes before and after competition times
8. Main sponsors had the chance to have their videos played daily

The screens were utilised so that they could gain the most visibility with the goal being that the
public were entertained and could see what services and products our sponsors had to offer.

Main sponsors on behalf of the RFEG:

Divina Seguros
Iberdrola

Toyota

ERREA

Eurotramp
Gymnova/Gymnosport

AR

Secondary sponsors on behalf of the RFEG:

1. Evergy
2. Dynamic Protein

Main sponsors on behalf of the FIG:

1. Fujitsu
2. Corpay
3. Eurovision Sport

4.5 TRA 2025 Website

One of the most vital channels used over the course of the event was the official website, seeing
as its purpose was to display a large quantity of information to both the public and the delegations,
where they could see all news, results and up-to-date information on the competition.

The official competition website must make a good impression, seeing as it will likely be the first
thing people see who are interested in the event. The URL was www.tra25.com and was available
in Spanish and English.

5-. Commercial Area

The commercial area was designed with entertainment and product sales in mind, in one easy to
access space, divided into sections for the public to explore and enjoy, alongside the competition
schedule.

5.1.- Food Zone

12 bars were open in this area to offer a wide range of food and drinks.

§ Real Federacién Espafola de Gimnasia tra25@rfegimnasia.es
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5.2.- Official competition shop

A variety of official branded products were on offer at reasonable prices, including pens,
notebooks, socks, t-shirts, jumpers and bottles.

This shop was so successful that all stock was sold out on the last day of the Junior/WAGC
competitions.

5.3.- Partner and sponsor stands

Our partners and sponsors were able to install their stands in this commercial area, handing out
information about their services and selling their products to those who wished for them without
having fo fravel elsewhere.

The following is the list of the stands that were present on behalf of our partners and sponsors:

Euroframp: (official apparatus supplier)
Gymnova: (official apparatus supplier)
Milano: (gymnastics related products)
Fine Designs: (personalised apparel)

rOodN -~

6.- VOLUNTEERS AND SPOTTERS

6.1.- Main Objective

To create and coordinate a great tfeam of volunteers and spotters that would form one of the
most important pillars of the organizational structure of the event, as well as provide the best
possible care and safety of the athletes during the competition.

6.2.- Specific Objectives

Provide the necessary resources to the volunteers and spotters so that they could carry out their
roles in the most optimal way. This was done via the following processes:

1. Coordinate a volunteer sign-up campaign

2. Do a selection process for the volunteers to be present at the event

3. Do a background check on each candidate

4. Select spotters based on national coaches and athletes with experience

5. Create content for a volunteer training course

6. Coordinate the fraining course enrolment

7. Carry out the fraining course with the aid of teams from the competition and security areas
8. Carry out safety simulations and specific Spotter training

9. Distribute volunteer and spotter uniform

10. Get insurance cover for the volunteers and spotters

A total of 49 volunteers and 21 spoftters residing from all over Spain (54% female) were present over
the course of the two weeks of competition.
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The volunteer profile was men and women over the age of 18, residing in Spain and available for
the event days, broken up into two weeks of competition (WCH & JWCH/WAGC).

During the selection process for volunteers, the following criteria was considered:
e Previous experience as a volunteer in sports events
¢ Knowledge of other languages, especially English

¢ Knowledge of gymnastics

For Spoftters, previous experience in Trampoline Gymnastics was imperative, as well as a
professional profile and attitude required for such an important role in this sport.

7.- TRANSPORT AND ACCOMMODATION
7.1.- Accommodation and official hotel
22 official hotels were designated for Pamplona 2025, in which participants, partners and the event

organization stayed from the 27t of October to the 18" of November. A total of 1.337 rooms were
occupied, distributed over the following hotels:

CATEGORY HOTEL
Official FIG Hotel Eurostars Pamplona 4*

Hotel Tres Reyes 4*
Delegations Category A Hotel Pamplona Catedral 4*

Hotel NH Iruna Park 4*

Hotel Maisonnave 4*

Hotel Zenit Pamplona 4*

Hotel Occidental Pamplona 4*
Hotel Blanca de Navarra 4*

Delegations Category B

Holiday Inn 3*

Delegations Category C Hotel Sancho Ramirez 3*
Hotel Albret 3*

Amro Residence 3*

LOC Home & Co Residence 3*

Lunches were offered to all participating delegations at the Navarra Area, with all breakfasts and
dinners offered at each hotel.

7.2.- Transport
The transport plan rolled out for Pamplona 2025 was based on the following principles:
- Efficiency

- Attention to detail and personal attention
- Sustainability
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To correctly manage the various areas within the fransport structure, a set of staff were assigned the
roles as follows:

1 Head of Transport

1 Delegation Transport Coordinator

1 FIG Family transport Coordinator

2 staff people in drop off point (venue)

4 staff people in common bus stops (Pamplona City)
8 dedicated drivers

7 coaches to seat 75

4 coaches to seat 90 (from 10" to 16th november)

The local fransportation was organized into 6 different lines to serve all official hotels:

Leyre Hotel Albret
Maisonnave Iruna Park
Line 1 Tres Reyes MET (common stop)
Ciudadela (common stop) Line 2 Blanca Navarra
Navarra Arena Sancho Ramirez
Occidental (common stop)
lbis Noain Navarra Arena
Line 3 Holigloy InN '
Zenit Apth San Fermin
Navarra Arena Line 4 Castillo de Gorraiz
Navarra Arena
Exe Zizur
Line 5 Bed4You Luze El Toro
Navarra Arena Line 6 AZZ Pamplona
Navarra Arena

Shuttle services were organized on official arrival and departure dates from/to the following points:

Bilbao Airport

Madrid Airport
Pamplona Airport
Pamplona Train Station
Pamplona Bus Station

8.- ECONOMIC REPORT

Being the most important competition of the year and with such a high participation, the Navarra
Arena was selected as the ideal facility that could comply with the requirements for the organization
of this event. The Arena was converted into the home of international Trampoline Gymnastics for a
total of 3 weeks, including setup days. Most notably, the FOP was fully decorated in a 360 degrees
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style, reinforcing the “infinity” of the graphic design that the official competition logos revolve
around.

The economic side of the event is just as vital as the competition side, which has been specifically
detailed in this document.

8.1.- EXPENSES

The total cost of expenses for the 38t Trampoline Gymnastics World Championships, 2@ Junior World
Championships and 315t World Age Group Competitions came to 1.427.931,20 € and has been
separated into different sections.

8.1.1.- Navarra Arena

Following the negotiation agreements with Navarra Arena, no rent was charged for the use of the

venue, as it was a contribution from the city for the hosting of the event. Various costs were incurred
for additional services such as security and cleaning, assembly staff, and the preparation of office

workspaces.

Security 18.400,00 €
Supplies 40.000,00 €
Assistance staff 70.000,00 €
Office equipment and installation of spaces 8.089,00 €
Assembly and installation services at the Navarra Arena 20.018,15 €
Cleaning 23.401,90 €
Office supplies 2.404,00 €
Total 182.313,05 €

8.1.2.- Pamplona 2025 Look y Decoration

One of the main priorities of this event was to establish its image and design the signage and
decoration inside and around the FOP. To complement this, graphic design for both physical and
digital materials was handled with special care to ensure a product of the highest possible quality.

The Training and Warm-Up Hall and the FOP were the areas where most of the efforts were
concentrated, so that they would shine in the television broadcast and across all types of media.
These areas, as well as all signage inside and around the Arena levels, required highly detailed
designs to ensure that the final physical products were of the highest quality.

The focal point of this event was the FOP and how to create the best possible background for
television. With this in mind, a completely new carpet was installed throughout the entire
competition area, acting as a canvas on which the apparatus would be placed and assembled
during the 2 weeks of competition.

Starting with the stage, the goal was to create an impactful backdrop for both the audience and
the delegations, serving as a colourful spectacle for the opening and closing ceremonies, the
medal ceremonies, and the presentation of finalists throughout the competition schedule. This stage
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was 20 meters long, 4 meters deep, and was built on an 8-meter-high structure that spanned the
width of the FOP, connecting the three-part arch-shaped enfrance and the small door at the other
end, which allowed photographers access to the Training Hall.

Embodying the theme of the event were the side and front spectator stands, which retracted at
different levels so that all the required competition apparatus could fit perfectly within the FOP. With
this retraction, spaces of 30-40 meters in width and 3-4 meters in height were created, which were
completely covered with canvas-style panels displaying the “plasma” of the infinite design around
the entire Arena floor. The three judges’ panels were created and covered with the same thematic
panels, continuing the design and adding greater depth.

The Training and Warm-Up Hall housed a large number of apparatus. This areaq, fraditionally used for
other sports, needed to be leveled to ensure that the DMT and TUM fracks did not present
noticeable leveling issues on the floor. To address this, a basketball-style floor was installed, consisting
of more than 450 square meters of wooden panels.

Clear and easy-to-understand signage was placed throughout the Arena, in all offices, spaces, and
rooms, including numbers and descriptions of areas that matched the accreditations, facilitating
the confrol of each group and their corresponding access. Likewise, the production of official
merchandising products was carefully handled, and the stands and retail areas were decorated so
that the commercial zone maintained a unified corporate image for the event.

Unigue medals and “infinity”-shaped gifts were designed for this competition, which were awarded
to the top gymnasts on the event podium. A digital platform for delegations was also created, with
the aim of facilitating all processes related to their requirements and needs as much as possible.

'LOOK & DECORATION

Look, decoration & signage 145.000,00 €
Merchandising production 17.472,15 €
Official medals and trophies 16.884,36 €
Accreditations 7.681,27 €
Opening and closing ceremonies 2.120,00 €
Official flags 2.729,61 €
FOP carpeting 11.598,00 €
Panelling 6.321,04 €
Total 209.086,43 €

8.1.3.- Audiovisual

Thanks to its previous experience in organizing international competitions, the LOC has extensive
knowledge in creating special experiences and memorable moments.

These World Championships were no exception. Significant attenfion and investment were
devoted to the lighting, sound, and visual aspects of the event, creating a spectacle that
enhanced the presentation of the gymnasts, the award ceremonies, and other entertainment
elements for the enjoyment of the audience.
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The Arena’s brand-new LED ring was unveiled during these World Championships and served as
the perfect complement to the main cube screens at the center of the FOP. Backgrounds,
category information, countdowns, and all kinds of designs for the many moments offered by
tframpoline gymnastics were handled in the best possible way. In addition, a production team was
present throughout the entire competition schedule to adjust lighting, sound, and the fog effect
used at the arch entrance, making coordination in this area a resounding success.

A team of producers and cameramen operated from the first day of installation through to the
official closing of the Championships. This tfeam captured all kinds of moments on video and
produced “making of” videos that were shown during the respective closing ceremonies. This
experienced team also created content for the event’s official social media accounts.

The FIG production requirements were covered by the producer from Television Espanola, RTVE,
which broadcast the event internationally. Trampoline gymnastics requires camera shots from
multiple angles and at different heights. To achieve this, camera platforms were provided for the
four cameras with operators positioned above floor level, as well as a “*hot-head” camera located
at the upper level of the spectator stands, allowing panoramic shots of all apparatus in use and
the activities taking place on the main stage.

 AUDIOVISUAL

JWCH & WAGC Judges’ video recording system 5.150,00 €

RTVE Technical material 11.655,80 €
3D Production for Sports Presentation 46.488,20 €
Screen graphics management 15.125,00 €
Lightning, screens and video material 41.219,86 €
Interactive website www.tra25.com 4.831,85 €

Total 124.470,71 €

8.1.4.- Professional services & LOC incentives

As a large-scale event that attracted participation from all over the world and featured such
numerous delegations, one of the main areas of focus was the Sports Area. In this regard, the most
experienced personnel in frampoline gymnastics were hired to be present from the first day of the
delegations’ arrival, taking charge of all areas relevant to the athletes, competition cards, and the
entry and exit marches required for the proper running of the event.

For photography, video, screen operation, lighting, and all the cabling and electricity required for
these aspects, external professionals were hired to coordinate and manage each specialized
area where the Spanish Gymnastics Federation could not intervene  directly.
The team of the Spanish Gymnastics Federation devoted two years of preparation to this event,
consisting of several members in their specific areas:

1.- Trampoline Gymnastics Sports Area
2.- Transport

3.- Accommodation and Meals

4.- Accounting

5.- Finance
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6.- Administration

7.- Accreditations

8.- Marketing and Communication
9.- Social Media

10.- Volunteers

11.- Spotters

12.- Official Shop Staff

13.- Protocol

14.- National Team

15.- Medical Doctor

‘ LOC INCENTIVES, PROFESSIONAL & AUXILIARY SERVICES

Auxiliary staff 10.412,00 €
Spotters 8.942,00 €

Professional services 29.767,00 €
Photography and videos 18.573,50 €
LOC 94.352,00 €
Total 162.046,50 €

8.1.5.- Accommodation, transport and meals

A total of 2104 accredited people formed part of this celebration of international gymnastics, at
which Spain’s capabilities of organizing such an event were shown. A plethora of hotels, fransport
routes and meal options were on offer both inside and out of the Navarra Arena. The objective was
that each and every participant had the very best experience and were given the best choices of

services from the LOC.

As mentioned in this report, funds were dedicated to the expansion of bus routes and dedicated
vehicles for the FIG officials. Due to contracts with the FIG, RTVE, the LOC and professional services,
a high number of people had to be accommodated for and provided meals to throughout the

installation, disassembly and competition days.

‘ TRANSPORT, ACCOMMODATION & MEALS

FIG /LOC /RTVE / Auxiliar staff meals 68.784,18 €
FIG / LOC / RTVE / Auxiliar staff accommodation 148.500,00 €
Organizational vehicle rent 10.000,00 €
Delegation transport 155.000,00 €
Prospection visit 8.270,85 €
Hospitality 5.483,00 €
Auxiliar staff trips (Spotters, volunteers, TRA specialists, etc) 4.080,02 €
Drivers of organizational vehicles 6.000,00 €
Total 406.118,05 €
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8.1.4.- Sports equipment

The requirements for this grand FIG event had to be of the highest nature and for this reason,
Gymnova and Eurotramp were chosen as the Official Apparatus Suppliers for these World
Championships.

To ensure success in this subject, a total of 139 mats carpets were supplied for the Training and
Warm-up Halls and the FOP to compliment the 12 frampolines, 3 DMT’s and 3 TUM’s.

Technicians from both suppliers flew in to be present during the installation process of the apparatus,
ensuring that everything was ready to go on day 1 of Free Training.

Likewise, the services of the results management company ACRO Companion were engaged in
order to successfully manage the Junior World Championships and the World Age Group
Competitions.

SPORTS EQUIPMENT & SERVICES

Gymnova 35.698.,50 €
Results management service WAGC (ACRO Companion) 13.358,52 €
Total 49.057,02 €

8.1.7.- Medical Services
All measures were taken to provide medical services during this event.

An ambulance service was available during all fraining and competition days, as well as nursing
assistance in case it was required over the installation and disassembly period.

Extra material was provided in the Medical Room and a complimentary Physio Room was equipped
with massage tables and basic materials for all to use freely throughout the competition.

MEDICAL SERVICES

Medical materials 3.211,20 €
Ambulances 29.684,24 €
Anti-Doping control services 13.800,00 €
Total 46.695,44 €

8.1.8.- FIG Payment

The fixed fee for the organization of the Trampoline Gymnastics World Championships.

FIG FEE
WCH 2025 Fee 230.000,00 €
Total 230.000,00 €
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8.1.9. Other expenses

Among the massive number of necessities for the organization of the event, there were expenses
for purchasing items such as material to produce the competition, office stationery, music royalties,
insurance, staff clothing and more.

 OTHER EXPENSES

Insurance policies (Kalibo) 3.175,56 €
SGAE (music royalties) 248,44 €
Uniforms (staff, volunteers, press bibs, LOC, etc) 14.000,00 €
Total 17.424,00 €
8.2.- INCOME

The final total income from Pamplona 2025 was 1.427.931,20 €, separated into several concepfs.
8.2.1.- Support and grants

Thanks to the support received from official institutions, it was possible to organize the World
Championships at such a high level of quality.

Likewise, several brands participated in Pamplona 2025, many of them, such as Toyota, Eurotramp,
Divina Seguros, and lberdrola, conftributing by supplying equipment or fulfilling organizational needs
for the competition.

Different ticket prices were offered, as detailed below:

‘ WORLD CHAMPIONSHIPS

DAY COMPETITION SESSION PRICE PASS
Wednesday 5th Opening and quadlification Afternoon 18 €
Thursday 6th Qualifications Full day 18 €
. Qualifications
th
Friday 7 Finals Full day 25 € 85 €
Saturday 8t Qualifications Full day 25€
Finals
Sunday 9 Finals Full day 25 €

R WORLD CHAMPIONSHIPS AND WORLD AGE GROUP COMPETITIONS

DAY COMPETITION SESSION PRICE PASS
Thursday 13 Sﬁ;!ﬂcchons Full day 15€
. Qualifications
th
Friday 14 Finals Full day 20 € 55 €
Saturday 15t S;’;'S'f'cm'ons Full day 20 €
Sunday 16" Finals Full day 20 €
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Meals were offered in the Delegation Lunchroom at the Navarra Arena. Many delegations opted
to pay for this choice for their convenience. An economical benefit was generated through
participating delegation accommodation booking.

The Spanish Gymnastics Federation designed a wide range of products to sell at the official
competition shop, giving the public a chance to take home a special souvenir from this special
event. The running of the shop was excellent and amongst other items, the most popular were t-
shirts, jumpers, notebooks, bottles, socks and pens.

Institutional support 480.000,00 €
Sponsorship 40.000,00 €
Official product sales 32.636,00 €
Ticket sales 106.295,20 €
Accommodation 535.000,00 €
Meals 106.000,00 €
Entry fees 128.000,00 €
TOTAL INCOME TRA25 1.427.931,20 €
TOTAL EXPENSES PAMPLONA 2025 1.427.931,20 €
'TOTAL INCOME PAMPLONA 2025 1.427.931,20 €
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